CASE STUDY

THE CLIENT:

A MAJOR GLOBAL
CUSTODIAN & INVESTMENT
FUND SERVICES BANK.
The Challenge:
Our client is a major global Custodian and Investment
fund services bank. Their investment and treasury
services are based in Luxembourg, also the
headquarters of Gibbs Hybrid’s KYC/AML office.
The project, which is ongoing, is to remediate the
bank’s anti-money laundering (KYC) entity files for its
investment fund clients (made up of mainly UCITS &
AIFs which include SPVs, Trusts and Complex entity
Structures) to meet a regulatory deadline set by the
CSSF, Luxembourg’s financial regulator. We are
capturing the AML risks according to specifications
requested by CSSF. The bank’s incumbent professional
services firm was unable to meet deadlines set by the
bank, or the CSSF specifications, and so the client
turned to Gibbs Hybrid.
To carry out this project we are overseeing a team of
20 multi-lingual professionals, with skillsets ranging
from law, finance, risk and compliance, to address the
issue in both Luxembourg and Dublin.

This is a highly experienced group, spanning 12
nationalities, tasked with analysing and reporting on
the AML risk to our client bank. We developed and
modelled the risk matrix tool the team uses, and we
also designed the client assessment model suitable for
presentation to regulators and the client’s
management committee.
Our team has been able to integrate with the client’s
processes, including an integration with the bank’s
existing Fenergo deployment. We are currently
processing country of domicile, ownership structure,
legal entity, screening results and portfolio analysis on
approximately 1300 highly complex files, with an
average throughput of 10/15 files a week. This is of
course an ongoing process, as the risk profile of the
bank’s clients changes in ownership, domicile, and
other dimensions.

Gibbs Hybrid offers a single source integrated
solution with programme consultancy, talent,
technology and outsourcing initiatives that
drive customer success.
We have three lines of business – total talent
management, programme technology
solutions and outsourcing. While they can
stand alone as best-of-breed offerings, they
create real synergy when integrated with
each other, creating hybrid, 360-degree
solutions.
Offering this flexibility allows clients to engage
with a single preferred partner for multiple
services - using differing and flexible models
to do so, based on their requirements.
Based in London, we have offices in
Manchester, Ireland, Poland, Luxembourg
and USA. We are proud of our status as an
Ethnic Minority- and Woman OwnedBusiness.

20

multilingual
professionals

14 nationalities
1300 files to process
10/15 files a week

For information about our KYC/AML services,
visit http://bit.ly/GHregtech
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